CAC NHIEM VU TRONG TAM TRIEN KHAI
(Kém theo Ké hoach s6.900/KH

Al CACH HANH CHINH GIAI POAN 2026-2030
2026 ciia UBND Xx& Si L6 Lau)

4. Két & Donvi , 7. Thoi
TT 1. Muc tiéu 2. Nhiém vu 3. Hoat dong qué/Sén .chﬁ i 6. Pon vi phoi hop | gian hoan
pham thanh
I | CONG TAC CHI PAO, PIEU HANH (4 Muc tiéu; 5 nhigm vu; 6 hogt djng)
3 . e . 4c phong: Ki Theo Ké
Nhiém vu 1: Trién khai | Hoat dgng 1: Ty cham di€m, | Béo céo ket C?g g/h;lnghglmh hoache
tr cham diém Chi so nhép dir liéu yél gul Bao cé(? quﬁl tu chﬁn} Phong Van HI-’)ND-BBN% he‘i'n
1 PAR INDEX cua xa | ket qua tu cham diém Chi $O diém Chis6 | hoa— Xa 3" Truna tam . g7
Muc tiéu 1: Ty | theo Kéhoach cua tinh, | PAR INDEX x4 Si L& Lau | PAR INDEX hoi Phuc Vu%énh ‘tlar;l Cé{"l
chdm diém Chi s& | S& Noi vu hing ndm dam bao thoi gian | ciia UBND X3 hih o8 i, 59
CCHC (PAR chinh cong Noi vy
INDEX) xd Si L& A o B Van phong SaEJ khi
Lau hang nam dat | Nhigm vy 2: Trién khai H"?t dong 2: To chuc Hoi Hoi nghi; Béo }{ BND_ pBNR tinh |
thr hang cao che widi .hé- cai thién nghi/Toa dam phén tich; Ban c40: K& hoach Phong Van| xa; Cac thanh vién | cong bo
2 ' ic glal phap caj e, | pah K& hoach cai thién, héa—X4| TéCongtic | kétqua
nang cao Chi s6 PAR | . . X 3 cai thién, nang N % . A
N < nang cao chi s6 CCHC hang AL hoi CCHC xa, cac Chi so
INDEX hang nam < cao chi so; .
nam. phong, ban, co CCHC
quan don vi cua Xa
Ké: hoach
Muc tiéu 2: Tu 20% 7 kiém tra,
s0 co quan chuyén | Nhi¢m vu 3: T6 chirc Hoat ding 3: xdy dyng ké Quyet dinh
moén thuge UBND x4 | kiem tra cong tac cai hoach kleri tra, yu & ilnh thanh I.QP Phong Vén Phong, ban Hin
3 duoc kiém tra cai | cach hanh chinh hing duy Doankiém | hda— X& | chuyén mon thudc ang
< N thanh lap Poan kiém tra va t6 - Thé N x nam
cach hanh chinh (bao | nam (bao gom cé kiém , o2 P tra; Thong héi UBND xa
R chirc kiém tra theo ké hoach TN
gdm ca kiém tra | tra cong vu) bao két luan

cong vu)

kiém tra; Bao céo

két qua kiém tra




Phong Vén

Nhiém vu 4: Xay dung | Hoat dong 4: Tuyén truyén hAc.)a_ Xa Phong, ban
A y . . hoi, Trung A T
i _ | vatd chirc thuc hién cac cai cach hanh chinh thong Tin. bai. anh térﬁ Dich chuyén mén thudc i
4 Muc tiéu 3: Tuyen | nsi qung tuyén truyén | qua cac hinh thirc: phuong hong ... | vuténe | UBNDX& Caceo | rr?
truyen kip thoi cac cai cach hanh chinh | tién thong tin truyén thong; phong su... hot Tra%] quan, don vi co
chu truong, chinh | 3,0 nam hoi nghi, toa dam,... op, 'rang lién quan
sach, chuong trinh, thong t|n~
ké hoach...lién quan dién tir xa
dén cac ndi dung cai R L . . Phong, ban
cach hanh chinh, Hoat dgng 5: Ra sodt, dang | Congvan o500 vl chuyen mon thuge
ky tham gia cac 16p tép huan, | déng ky danh hoa_ X3 | UBND X CAC co 2026-
boi dudng cai cach hanh| sach tham gia hoi uan dO’I,l vich 2030
chinh do tinh t6 chirc 16p tap huan ¥ d Iién quan'
Muc tiéu 4: Tang n S Phong, ban
cuong hoat dong doi Nhi¢m vy 5: T6 chuc Hoat dong 6: T6 chuc ddi o . chuyén mén thudc N
hoai eiia 1Anh dao X3 Hoi nghi gap mat doanh S . e 1A Hoi nghi, Phong’ x. s Hang
S thoai cua 1anh dao xa nhan, do6i thoai doanh thoai, gdp mdt nguoi dan, budi gap mat | Kinh té UBND xa; Cac co nam
v6i nguoi dan, doanh nohia ' doanh nghiép £ap me quan, don vi c6
nghiép giiep lién quan
I CAI CACH THE CHE (02 muc tiéu; 03 nhiém vu; 03 hoat dong)
Muc tiéu 1: Cac van
ban quy pham phéap
ludt dang ap dung - ) . £
trén dia ban duoc ra Nhl?m wu 1 T,hu’orng Hoat déne 1° Ra sodt vi K,e holachi Phong, ban
soat dé kip thoi phat Xuyen ra soat cac quy | voat dong L. Ra soat van Bfi OCA0OVE  |yran phong| chuyén mén thudc :
~ 1 x4+ 7| dinh, vin ban quy pham | ban quy pham phap luat theo |  cong tac ra K. g Han
hién va dé xuat xu ly anquyp Al A N, . HDND- | UBND x4; Cac co &
cie quv dinh chén phap luat diéu chinh cac | chuyén de, theo nganh/linh | soat van ban UBND G|  quan dO’I’l vieh nim
chéoqrr}lléu thudn trégi linh vue chuyén mon | vyc quan Iy nha nudc. quy pham ! Iién quari
phép’ ludt. hét ’hiéu trén dia ban xa. phap luat
Iuc hoz_ic. khong cén
phu hop
Muc tiéu 2: Tiép tuc | Nhiém vu 2: Thuc hién | Hoat dgng 2: To chirc cac| Kéhoach/ |Vanphongl  Phong, ban Hn
2 nang cao chat luong | hiéu qua cong tic phd | Hoi nghi pho bien phap luat; | Baocaokét | HPND- | chuyén mén thuge nén;g
cong tac to chirc thi | bién, gido duc phap luat | dang tai, cong khai thong tin | qua viéc Pho | UBND x&| UBND x&; Cac co




hanh phap luat

van ban QPPL trén Trang
thong tin dién tir cta x&

bién, gido duc
phép luat

quan, don vi co
lién quan

Hoat dong 3: Thu thap

K& hoach, Béo

Phong, ban

Nhiém vu 3: Thuc hién | théng tin vé thi hanh vian| céocongtac |Vanphong| chuyén mon thude Han
3 theo doi thi hanh phap | ban quy pham phap luat; tuw | theo ddi tinh | HDND- | UBND x&; Cac co i mg
luét theo quy dinh kiém tra c6ng tac to chirc thi | hinhthihanh | UBND x8| quan, don vi c6
hanh phap luat phap luat lién quan
1l | CAI CACH THU TUC HANH CHINH (5 muc tiéu; 3 nhi¢gm vu; 6 hoat dong)
Muc tiéu 1: Kip
thot dé xuat cat giam,
d(gn g}an,hoaA phan - Vin ban d&
dau giam it nhat 30% xuéit phrong 4n Phona. ban
thoi gian giai quydt Hoat déng 1: Thyc hién ra IORE A Trng tam nong, ban
A : S g s | don gian hoan chuyén mén thudc s
cta cac thu tuc hanh soat, danh gid TTHC; de TTHC: Phuc vu x. Hang
1 . 0 . . i 3 cre s ; R . UBND x&; Cac co .
chinh, 30% chi phi xuat phuong an don gidi hoa | BA40 CAO 1A hanh chinh wan. dom vi 6 nam
tuan thu tha tuc hanh . . TTHC >d0 taota cong q i -
chinh dbi v&i cac | Nhiém vu 1: Ké hoach soat, danh gia Ien quan
TTHC duoc quy dinh ra soat, danh gia TTHC TTHC;
trong c4c van ban cua | Tén dia ban xa Si Lo
Muc tiéu 2: 100% Hoat dfng 2: Thyc hién
thu tuc hénh chigh cap nhat, cong khai niém yeét Trund tam
thugc tham quyén tai Trung tam Phuc vu hanh | TTHC duoc cap g . . N
L. kL , A n n A . | Phuc vu | Trung tam Dich Hang
2 g1ai quyéet cua cap xa chinh cong; tao chuyén | nhat, cong khai |, , . 2 <
. . 2 A hanh chinh vu tong hop nim
theo quy dinh duoc trang, chuyén muc cong kip thoi cong

cap nhat, cong khai
kip thoi

khai TTHC trén trang théng
tin dién tr xa




Can bd, cbng

Hoat dong 3: Cu can bg, chtire Trung | Trung tam Theo ké

3 Muc tiéu 3: Ty 1¢ hod cong chirc Trung tam Phuc tém Phl.l? vu | Phucvy | Phong Van hoéa - | hoach tap
so - giai quyet trye vy hanh chinh c6ng tham gia hanh chinh  |hanh chinh X4 hoi huan cuia
tuyén trén tong sO ho 16p tap huan. cong dgqc cong tinh
S0 gidi quyét dat tdi tap huan
thiu muce t!eu Hoat dong 4: Tuyen truyen HO so thi tyc A Phong, ban
UBND tinh  giao huéng dan ngudi dan, to chirc | hanh chinh tié Trung tam chuyén mon thude :
hang nam & et a s .7.p Phuc vu y N g Hang

4 '[hl_IC’ hién nop hd so, giai nhz_}n vagidi s op pion UBND x&; Cac co nim

quyét thu tuc hanh chinh trén | quyét trén moi cong quan, don vi ¢o6
moi truong dién tir truong dién tir lién quan
Muc tiéu 4:
Ty 16 s6 hod ho sc, Ty 1¢ dénh gid
két qua giai quyet) trén B9 Chi s
TTHC; ty 1¢ cap ket | Nhiém vy 2 huc vu ngudi Phong, ban
qua dién tir gidi | Trién khai thyc hi¢n s6 | Hoat dgng 5 P dan doagﬁh Trungtam| . a0 n?(lm thude .

5 quyét TTHC; ty 18| hoa }16 50, két qua giai | Thyc hién sé hoa ho 50, gidy nghiép trong Phuc vu UBKID & CAC co Hang
khai thac, sir dung lai | quyét thu tuc hanh | to, két qua giai quyét tha tuc thue hién hanhA chinh quan don vi ¢6 nim
thong tin, dir liéu da | chinh theo dung quy | hanh chinh TTHC cimg cobng Iién quaﬁ
dugc s6 hoa trong| dinh cua Chinh phu chp Di’ch va
giai quyét TTHC dat Cf)hg i
toi thi€u muc tié€u
tinh giao hang nim
Muc tiéu 5: Muc do in . s Két qua cham .
hai long cia nguoi thlglfl V"‘.?' Ban ha'?h Hoat dfng 6: Thu thap, téng | diém trong |Trung tam Pb ong,ﬂban A
dan, doanh nghigp va | Yan ban trién khai, Bao | 0 00 ign danh gid | dénh gidviee | Phycvy | CnuYenmonthube | s,

6 an, cogmh NEeb cao danh gia chat luong op, XU Ly ¥ Ken £ amh gl viee | FIUC VU | BN D xa; Cac co 8
giai quyet thu tyc hanh 241 quvét thi tuc hanh | Vi€e gidl quyét thu tuc hanh | gial quyet thu |hanh chinh uan dO’I’l Vi c6 nam
chinh dat t5i thiéu muc fhmr‘]l Y - chinh ctia c4 nhan, tb chirc tuc hanh cong d lién quan
tiéu tinh giao chinh

IV | CAI CACH TO CHUC BQ MAY (2 muc tiéu; 2 nhi¢gm vu; 2 hoat dpng )




Muc tiéu 1: Tiép tuc
thuc hién ra soat, sép
xép, kién toan, tinh
gon dau mdi bén
trong cac td chirc clia

Nhiém vu 1: Tiép tuc
tr1en khai ra soat, sap
xép, tinh gon bo may t6
churc céc co quan, don
vi, giam didu mbi t6

h¢ thong chinh tri; | chirc trung gian, khic | Hoat dfng 1: Xay dung Phong, ban 5 al;ﬁ
giam dau moi, phan | phyc triét d¢ sy trung | phuong an, De an, trinh cap | Phuongan, |Phong Vian| chuyén mén thudc nirn’ €0
dau chi con cacdon vi | 1dp, chong chéo chuc | co tharn quyén quyétdinh sip | Dé an, Quyét | hda— X4 | UBND x4&; Cac co d,“"“?
su nghiép cong lip | ndng, nhiém vy, dam Xep, td chure lai cac co quan, dinh hoi quan, don vi co _?n cua
phuc vu nhiém vu | bdo nguyén tac mét t6 | don vi theo quy dinh. lién quan “”19 h
chinh tri, phuc wvu | chtrc c6 thé dam nhiém uong, i
quan ly nha nuéc va | nhi€u viée, nhung mét
cac don vi cung ung | viéc chi do mot td chirc
cac dich vu su nghié,p chu tri va chiu trach
cong co ban, thiét yéu | nhiém chinh
Muc tiéu 2: Thyc Nh‘?‘,“ vu 2 T.fep tue Phong, ban S,au k,hl
N A z| ra soat, thuyc hién tinh " Cwa £ \ < e ~ | €Ohudng
hién tinh gian bién ché an bien ché hanh Hoat dong 2 : Xay dung K¢ ) Phong Vén| chuyén mon thudc cia
hanh chinh, su nghiép ghl'nh < nohicn huon hoach bién ché giai doan Ké hoach héa — Xa | UBND xa; Cac co T
huéng lwong tir ngan ) SENSHICP WUONE | 5076-2030 hoi quan, don vi ¢6 g
sach nha nuée luong tir ngan sach nha lién quan uong,
nudc theo 10 trinh g tinh
CAI CACH CHE PQ CONG VU (1 muc tiéu; 2 nhigm vu; 3 hoat dpng)
Muc tiéu 1: Bén Nhiém vu 1: Hoan
nam 2030: Xay dung | thién l?é ﬂl‘f{ng vi tri ohona. b Khi ¢6
d6i ngii can bo, cong | VIEC 1am, Dan MO fa g, dong 1: Ra soat, sira| - Danh muc . y nong, ban |y reng
. A . cong vigc trong cac co | .z.°, z A Phong Van| chuy&n mon thudc .
chirc, vién chirc PO . doi, bo sung danh muyc, xay| VTVL . -« . s dan cua
A I . | quan, to chic hanh >, .. , . hdéa — Xa | UBND x&; Cac co
chuyén nghi€p, co : : .~ | dung ban mo ta vi tri viéc| - Ban mo ta N . Trung
£ « 4 | chinh, don vi sy nghi¢p | |, R o hoi quan, don vi ¢
chat lugng cao, c0 s6 R o | lam. cong viéc ia uong,
! X |y | cong lap lam co so ; lién quan ,
uong, co cauhop ly, 1A L oa X tinh
dap dng tiéu chuin | 4uan }y bién ché va bo
chtrc danh, vi tri viéc tri nhan sy
lam va khung nang | Nhi¢m vu 2: D6i méi, | Hoat dong 2: Ban hanh Ké| Kéhoach;  [Phong Van|  Phong, ban 2026-
lyc ngangtam nhiém | nang cao chat luong | hoach tuyén dung vién chirc; | Quyét dinh hda— Xa | chuyén mén thuoc | 2030




VUL tuyén dung vién chic Ké hoach nang ngach coéng | tuyéndung, hoi UBND xa&; Cac co
phu hop véi co cau va | chire, thang hang chirc danh | thang hang quan, don vi ¢
vi tri viéc lam theo nghé nghiép vién chuce va t6 lién quan
nguyén tic canh tranh. | chuc ky tuyén dung vién
Tang cudng ung dung | chirc, thang hang chirc danh
cong ngh¢ thong tin d€ | nghé nghiép vién chirc dam
nang cao chat luong | bao theo quy dinh.
tuyén dung, thang
hang Vvién chirc
Hoat déng 3: Ra soat nhu |- K& hoach dao
A 3 o da 5i |tao, boi dudng; .
cau, dang‘ ky .(?ao t?o, boi |t bo1 d Ag Phong, ban
dudng hoan thi¢n, nang cao | - Van ban dé \ - A T A
\ N A A . Phong Van| chuy&n mén thudc 3
trinh do cho can bg, cong nghi; . ~ X 2 Hang
3 , A . , > hoa — X& | UBND xa; Cac co <
chue, thye hién chinh sach | - Quyét dinh i - nam
X \. - 01 quan, don vi co
uu tién trong dao tao, boi| cir tham gia lig
! a ién quan
dudng ddi voi can bo, cong dao tao, boi
chure ngudi dan tde thiéu sb dudng
VI | CAI CACH TAI CHINH CONG (2 muc tiéu; 2 nhi¢m vu; 2 hoat dpng)
Hoat dong 1: Xay dung . .
phuong 4n ty chi tu chiju |- Kehoach trién
) trach nhiém vé tai chinh doi khai; Khi c6 tha
Muc tiéu 1: Thuc | Nhiém vu 1: Tiép tuc | v&i cadc don vi su nghiép |- Phuong an thuc Phong, ban 1 €0 thay
A P \ 2 : 2 \ n .. 2 A ~  |do1 muc dd
hién ché d¢ tu chu ty | trién khai co ché tychu, | cong lap giai doan 2026- hién; Phon chuyén mon thudc twr chit:
1 chiu trach nhiém vé | tu chiu trach nhiém cua | 2030 theo Nghi dinh s0 | - Bao cao két nong | UBND xa; Cac co ; .
L. .. . o . ) Kinh té . Theo 16
tai chinh do6i voi don | don vi sy nghiép cong | 60/2021/ND-  CP  ngay | qua thyc hién quan, don vi co trinh au
vi sy nghiép cong lap | 1ap theo 16 trinh 21/6/2021 cua Chinh phu va | co ché ty chi, lién quan din?l y
Nghl dinh so0 111/2025/NDb- tu chiu trach ’
CP ngay 22/5/2025 cua nhiém.
Chinh phu
Muc. Atiéu 92: I>lang Nhiém vu 2: Ting Hoat dong 2: Ra soat, thong Ph}rogg an, . Pbong,ﬂban A .
cao hiéu qua quan ly, NS ké tai san cong; xay dyng va | Quyétdinhsap | Phong | chuyén mén thudc Hang
2 . NP cuong quan ly, str dung X xs Y . s <
sir dung tai san cong, t3i sén cong ban hanh phuong 4n siap xép, [xep, xur ly tai san| Kinhté | UBND x4; Céc co nam
bdo dam dung quy xtr ly tai san; tdng cuong cong quan, don vi ¢o




dinh, tiét kiém, tranh kiém tra, giam sat viéc quan lién quan
that thoat va lang phi. ly va str dung tai san cong tai
cac co quan, don vi.
VIl | XAY DUNG CHINH QUYEN PIEN TU, CHINH QUYEN SO (4 muc tiéu; 5 nhiém vu; 5 hoat dong )
A .. | Hoat ddng 1: Phdi hop nha
lljf? em. Vﬁ‘ }1 q Trlfr\l cung cép dich vu duong [Pudng truyén sb
2 a(;’. \}]1@; t?lnﬂ, uy i truyén s6 liéu chuyén dung | li€u va duong Phong, ban
;)n 0 flwongﬁn ME | va duong truyén Internet dé truyén Phong Van| chuy&n moén thudc i
1 ruyen so lieu Chuyen |y e hign trién khai dudng |internet dam bio| héa— Xa | UBND xa; CAc co ans
dung va két noi Internet truvdn s6 lieu chuvéen do N n - nam
huc vu hoat dong cua rfuyen so licu chuyen dung | hoat dong 24/7 hoi quan, don vi ¢6
phic v hoat Cong cua 1., cac co quan nha nudc |cpa co quan nha lién quan
| cac co quan nha nudce trén dia ban XA .
Muc tiéu 1: Trién | trén dia ban xa ’ nuoc
khai cac trng dung,
dich vu tror]g nff)i bd He théng
co quan nha nudc . e o
quan ly van
in _ - ban diéu Phong, ban
NAhlem‘Vl'l 2 DAuy trAInh Hoat dong 2: Van hanh t6t hanh ddm | Van phong| chuyén mon thudc >
van hanh HE thong N A . 1 e 12 s . . s Hang
2 wén Iy vin ban va diéu H¢ thong qudn |y van ban va| bao guinhan | HDND- | UBND x&; Cac co nAm
ﬁénh di€u hanh trén dia ban xa 100% van UBND xd| quan, don vico
ban dién tur lién quan
trong co quan
nha nudc
| oacdine 3 TE i | v cin o,
Muc tiéu 2: Dao tao, NAhlgn} vu3: Trién kh‘al “Binh dan h;)c vu s6” dé moi eone .Chlfc’ Pb ong, ban A
bdi dudng pho cip sau rong Phong trao ngudi dan déu duoe trang bi nguoi dan chuyén mon thude
’ “Binh dan hoc vu s6” | "8Y g tham gia cac |Phong Van| UBND x&; Céc co 3
kién thirc vé chuyen 3 x o~ | kién thuc, ky ning s can L s : X - LA Hang
3 nham phod cap tri thuc 16p dao tao, hoa—X& | quan, donvico o
doi sb, ky nang sb A s a2 | thiét dé dp dung trong cudc ER N i s nam
. 4 A co ban vé chuyén doi boi dudng, hoi lién quan; cac
cho moi doi tugng £ 1o o X song hing ngdy nhiam nim 2 a1 :k A Tea R qa
N s0, k¥ nang so6 cho pho cap kién thon, ban, to dan
trén dia ban xa A bat, tan dung, khai thac, thu A X
nguoi dan thire veé pho

huong nhimng thanh qua cua
khoa hoc cong nghé, do6i mai

chuyén doi so6




sang tao va chuyén doéi
sO mang lai.

Muc tiéu 3: Boi

Nhiém vu 4: Tham gia

Hoat dong 4: Cur can bo, cong
chiic tham giadién tap thuc chién

Can b9, cong

Phong, ban

© , 2 XA N 3 Ao 1% , - | chuc toi thiéu ngan | chuyén mon thudc N
dudng, phat trién | diéntap thuc chién dam | nham trao doi kién thic, k¥ OCO g:’:l . y o ~g Hang
N 2 \ \ . < X xo \ X duoc tham  |tinh chutri| UBND x&; Cac co N
nhan lyc cho chuyén | bao an toan, an ninh | nang vé dam bao an toan, an ' A 2 ) - nam

2. % , A . N A i1 A gia 01 cugc | trién khai | quan, don vi co
doi so mang tinh Lai Chau ninh mang, cong ngh¢ thong XA 2
. T iAs A dien tap lién quan
tin, chuyén d6i s6
Muc tiéu 4: Hoan
thién, chuan héa va | Nhiém vy 5: Thuong
cap nhat day du dir | xuyén cip nhat, xa X < in
ap i y yen cab nhat, - xay HO so, dir liéu
liéu can by, cong | dung hé thong dir liu A S DA se A LA A \
. n . n x <, _+ | Hoat dong 5: Ra soat, cdp| can bg, cong Phong, ban
chuc, vién chuc, | tap trung, thong nhat va A AL oA , , ;s A 1A A
e AL , . a2, . | nhatho so can bg, cong chirc, chirc duogc Phong chuyén mon thude .
nguoi lao dong; timg | chinh xac vé cén bo, | .. ., iy S A A A C 1y 5. Thuong
, 1A N , o , vién chtrc, nguoi lao dong Ién | cép nhat day | Vanhoa | UBND x§&; Cac co n
budc thay thé hd so | cong chirc, vién chirc, A A e O A 1A oA - Xuyén
L . AL 2. R P phan mém quan ly can bo, du 1én hé — Xa hoi quan, don vi co
gidy, gop phan cit | nguoi lao dong dé lam cong chure, vién chirc cua Xa thdng phan lién quan
giam thu tuc hanh | giau dit liéu va cat giam & ’ mgérlil q

chinh va nang cao
hiéu qua quan ly nha
nudc.

TTHC trong cbng tac
quan 1y nha nude
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